HAZEL DELL LITTLE LEAGUE

BOARD OF VOLUNTEER MEETING MINUTES
Monday March 18, 2024
HDLL Boardroom

PRESENT
Ron Liebelt, Jaime Bertran, Kendall, Potter, Colin Pruess, Dave Stein, Casey Meyers, Ethan Febela, Brian King

CALL to ORDER
The meeting was called to order at 7:13PM

APPROVAL of PRIOR MINUTES
Casey Myers approved the minutes Brian 2nd 

AGENDA ITEMS

Financial Overview:
Financials and Projects:
· No updates

Upcoming Initiatives:
· Siding and interior:
· finished
· Roofing repair:
· Meeting 3/21 to finalize it
· NL tower broken glass : Kendall to contact guy to fix it
· Pac Back stop needs to be fixed
· HDLL sign repair


Operations: 
· Field needs to do
· Email for field updates
· Opening day: hot dogs’ popcorn
· Hit-a-thon/pictures
· Volunteers, schedule, pictures, PA system
· Auction updates: $50 board bourbon basket 
· Buy auction tickets 
· Paddle raise item- bleachers?


· New Field stuff:
· Fences
· Netting 



MEETING ADJORNED:
The meeting was adjourned approximately at 8:29PM

NEXT MEETING:
April 29th, 2024






